Barrington Public Library
Board of Library Trustees Meeting Minutes FINAL
July 15, 2025

Present: Trustees: Chair Susan Gaudiello, Vice Chair Lydia Cupp, Treasurer Melanie Haley,
Richard Compagnone, Karolina Bodner. Alternates: Karen Towne (voting), Debbie Dadey
(arrived late at 5:45PM), Robert Drew (voting). Library Director: Lydia Goodwin. Select Board
Liaison: Dannen Mannschreck.

Absent Trustees: Diane Madariaga, Ezra Hodgson.

The meeting was called to order at 5:29 pm by Chair, Susan Gaudiello. The meeting was held
in the Program Room of the new library but was not recorded on Teams due to issues with the
internet line. There was no public comment.

Minutes: Richard made a motion to accept the 6/17/25 Trustee Meeting Minutes, seconded
by Robert, and the motion passed.

Donations: Robert made a motion to accept the June donations of $2,967.89 seconded by
Karolina, and the motion passed. Several non-cash donations were also discussed, and it
was agreed that they would be voted on at the August meeting. Lydia C. made a motion to
accept a gift from the Barrington Library Foundation of a “Teen Zone” sign from Back Alley
Boards. Robert seconded the motion, and it passed.

Treasurer's Report: Melanie reviewed the liquid funds available from the accounts held at
TD Bank and First Seacoast Bank, as well as the CD accounts held at First Seacoast Bank.
She reported that the NHLTA memberships for the Trustee board and Library Director have
been renewed through June of 2026.

Select Board Liaison: Dannen Mannschreck reported that the MOU between the Library and
the Select Board was approved on July 12, 2025. The Library Director will distribute the
countersigned document to the Trustees as soon as it becomes available.

Director's Report: Lydia G. reported that the Barrington Historical Society has agreed to
donate $5,000 in Memory of Ann Elizabeth Williams to be used for the purchase of historical
books (fiction and non-fiction). The library has acquired QuickBooks software, and all 2025
financial data is in the process of being entered. The new library has been very busy since
opening day. Parking for large events has been difficult even with the increased number of
spaces at the new location. Lydia has been in contact with the vet next door to coordinate
using their parking spaces for BPL staff and volunteers when the vet office is closed. Lydia will
continue working with the vet to foster a good neighborly relationship. The 2026 budget
process begins in July. Lydia notified the Board that many other libraries are choosing to
discontinue the digital service Hoopla, and that our library may want to consider reallocating
the funds currently budgeted for Hoopla to expand the selection available on Libby. The “per-
checkout” rate is significantly higher with Hoopla than it is with Libby. Lydia brought a new
policy, Artificial Intelligence (Al) Policy to the Board for review and approval. Robert made a
motion to accept the new policy, seconded by Melanie, and the motion passed. Lydia also
brought an updated Acceptable Use Policy to the board for review and approval. Richard
made a motion to accept the updated policy, seconded by Karolina, and the motion passed.



Library Building Project: Susan reported that there is an estimated $25K remaining in the
project budget at this time. Window treatments still need to be ordered, especially in the
technology room to address solar glare. The remaining furniture is set to arrive the first week
in August, and there is still no ETA on the shelving toppers.

Foundation Report: Susan shared that the fundraising collaboration with Fabulous Finds
and the Barrington Library Foundation was quite successful, with an estimated share to the
BLF of $6,070.

Friends Report: Lydia C. reported that the estimated profit from the book sale that was held
during the ribbon cutting event was $300, and an additional $280 was earned with new
memberships. Lydia also reminded the group that the annual Mum Sale is coming up soon,
with orders being placed starting in August.

New Business: Susan reminded the Board that the NHMA Social Media: The Right-to-Know
Law, Free Speech & Public Employees Webinar will be taking place online August 201", 2025,
from 12-1PM. Lydia G. volunteered to share the link with the Board. Susan also reminded the
Board that the NHLTA Trustee Orientation Workshop will be taking place on August 51, 2025,
from 10AM to 2PM at the Center at Triangle Park in Concord and that there is no cost to
attend. Online registration is required, and registration closes on July 28, 2025.

The meeting adjourned at 6.46 pm with Karen making the motion and Melanie seconding with
all in favor.

Next Trustee Board Meeting August 19, 2025 at 5:30pm
Minutes recorded by Melanie Haley, Treasurer



